THORPE MARKET
ANNUAL PARISH MEETING

MINUTES TUESDAY 19™ MAY 2026 @ 7.00pM

Present: Nick Coppack - Chaired the meeting
Elaine Pugh (Clerk to Council)

Members of the public: 9

1. Chairman’s Review/Report for 2025-2026

During the year we managed the SAM2 speed unit and analysed the speeds.

| would like to thank lan Sigee, Barbara Sparrow and the residents who assist
with this project.

The Council had the overhanging trees trimmed back on the Green and we have
dealt with numerous planning issues involving properties within the parish. The
play equipment is maintained, inspected and repairs completed as required.
The Green and playing field are cut regularly and kept to a high standard. The
verges have recently been cut back by Highways to reveal a wider footpath.

Due to issues with Barclays Bank the Council moved it finances to a different
Bank provider.

The bus shelter was cleaned by a volunteer and we thank Liz Relf for her
continued commitment to maintaining the planters.

2. To approve Minutes Annual Parish Meeting
e 20 May 2025

The Minutes had been circulated and it was resolved that they be signed by the
Chair.

3. Toreceive Reports from Local Organisations
The Village Hall

The Village Hall informed that they were installing an electric Smart2 meter.

4. Floor open to Parishioners
There were no comments from the community.

The meeting concluded at 7.10pm.
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MINUTES OF THE. ANNUAL PARISH COUNCIL MEETING
TUESDAY 19™ MAY 2026 FOLLOWING THE ANNUAL PARISH MEETING

Present: Nick Coppack, (Chair), Mandy Hayward (Vice Chair),
lan Siggee, Barbara Sparrow and Liz Relf
Others: 4 members of the public and Roy MacDonald - NNDC

1. To Elect a Chairman for 2025-2026 and receive declaration of
acceptance of office
Council resolved to re-appoint Nick Coppack as Chair.
Acceptance of Office was duly signed.

2. To appoint a Vice-Chairman for 2025-2026 and receive declaration of
acceptance of office
Council resolved to re-appoint Mandy Hayward as Vice Chair.
Acceptance of Office was duly signed.

3. To consider apologies for absence - To note and approve apologies
received by the Clerk prior to the meeting
All members were present - no apologies were required.

4, To receive declarations of pecuniary interests and dispensations -
interests in Agenda items and individual dispensations to be
authorised
Mandy Hayward declared her pecuniary interest in Agenda item 9.

5. To approve Ordinary Parish Council Minutes 24t February 2026
The Minutes had been circulated and Council resolved that they be
signed by the Chair.

6. Resolution to adjourn the meeting for public participation -
NNDC and County Councillor Reports (10 minutes allowance)
Members of the public are invited to give their views on Parish affairs at the
discretion of the Chair. A 10 minute allowance is given for this purpose. A
member of the public can speak for no more than 1 minute unless agreed by
the Chair.

Roy MacDonald - spoke about planning 26/0639 and 25/1471 and
updated on the LGR.

The Clerk read out the monthly report from Callum Ringer - NCC
which informed that he was the new County Councillor for the
Erpingham Ward.
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7. To review and consider Planning if received

26/0639 Hall Farm Barns, Proposed dwelling with Objected to on the
Station Road detached garage (self previous grounds of
build) on site of 25/1375
demolished farmhouse
26/0875 Dunkirk, Cromer Rd | Ext alts to garage to part | 26.05.26
of home office No comment
25/1471 Green House, Change of use - appeal With PINS
Cromer Rd
25/1375 The Farm House, Proposed dwelling with PINS dismissed
Hall Farm Barns detached garage (self Appeal
build)

8. Matters Arising and Monthly updates and for information only:
8.1 SAM2 - figures - review of statistics

85th 50th AVERAGE MAXIMUM
TOTAL PERCENTILE PERCENTILE SPEED SPEED
LOCATION FROM TO VEHICLES | SPEED MPH SPEED MPH MPH MPH
Thorpe Market Road | 01.02.26 | 12.05.26 233,781 33.9 28.6 28.74 90

Village Green and playing field

8.2  Erosion of village green - review of posts - Agenda item 9.

Highways

8.3  Verge cutting along Cromer Road - had been completed and the drain
was outstanding - Clerk to remind Highways. EP

9. To consider and review erosion of the Village Green and provide forward
plan to replace posts to protect it from encroachment and allocate funding
Mandy Hayward left the room as there was a pecuniary interest in this
Agenda item.

The Clerk had held site meetings with two contractors and supplied a
guide plan for the replacement posts. It was explained that the Council
had a legal duty to protect the Registered Village Green. It was proven
that the bollards did act as a deterrent to stop parking on the grass as
where they had failed vehicles were finding a way to park on the Green
causing deterioration and erosion of the area.

Two quotations had been received. Both contractors had quoted in
different ways and post numbers. Contractor A = £60 per post and
Contractor B = £59.50 per post. Council resolved that it progresses in a
phased approach over a 1-3 year period due to the costs involved which
overall would be in excess of £3,629.

The Council resolved to award the project to Contractor B at £59.50 per
post. Members understood that there was not a great deal of difference
in the post price. Members considered that appointing supplier B would
save a small amount of money and be in the best interests of the village.




Note -

10.

11.

It was resolved that phase 1 - be authorised which is considered the most
strategic and important zone. This is along the Greenhouse end up to
the main road and totals 14 posts. Total expenditure for stage 1 was
authorised for £833 plus VAT.

The Clerk would instruct Contractor B - Philip Hayward Gardening. EP
Mandy Hayward returned to the meeting.

To consider Financial Matters

10.1 To receive bank reconciliation and note receipts and review
reserves
The Clerk detailed the bank reconciliation and informed that the
amount reimbursed by HMRC for VAT was incorrect and the
Council would need to pay back the difference. The Clerk would
inform the Council when resolved with HMRC for repayment.  EP

10.2 To agree payment schedule and approve payments

PAYEE AMOUNT
Philip Hayward Gardening 810.00
Zurich Insurance 500.62
Ros Calvert 50.00
Clerk 492.16
HMRC 103.60
Zurich Insurance 500.62
NPTS 90.00
NNDC - dog bin 78.00

Resolved to pay enbloc.

10.3 To formally write to Barclays Bank to close Council’s Bank
Account
The letter was duly signed and would be forward to the Bank.

Annual Governance and Accountability Return 2025-2026 (AGAR)

11.1 To receive and agree the Accounts for 2025-2026 (circulated)
The Accounts had been circulated to members and it was resolved
that they be signed by the Chair and RFO.

11.2 To receive and consider internal auditor’s report for
2025-2026
The Internal Auditor’s report had been circulated, and it was
resolved that this be accepted and the recommendations
actioned.

11.3 To agree and sign Exemption Certificate - (circulated)
The Council resolved to sign the Exemption Certificate as the
Council’s income/expenditure was below £25k.

11.4 To consider and agree complete Section 1&2 of the Annual
Return for 2025-2026
The Council agreed and completed Section 1&2 of the Annual
Return for 2025-2026.

11.5 To consider and agree risk assessment
The risk assessment had been completed and it was resolved that
this be accepted by the Council.



11.6 To consider and agree asset list
The asset list had been completed and it was resolved that this be
accepted by the Council.

11.7 To consider the appointment of internal auditor for 2026-2027
Council resolved to re-appoint Ros Calvert for 2026-2027.

12. To consider and review correspondence

Resident complaint about erosion of Village Green Agenda 9

Planning Enforcement - ENF 24/0144 Circulated

13. To Receive Reports from Councillors and items for the next Agenda

The wire struts on the planters needed replacement EP
Review of the “no parking” signs on the Green. Agenda
Verge cutting from Chapelfields down to Church Road EP

14. To confirm date of the next Meeting
Thorpe Market Ordinary Parish Council Meeting -
Tuesday 8t" September 2026 @ 7pm

There being no further business the meeting concluded at 7.45pm.

Nick Coppack - Chair 8t September 2026






